Working Partnerships Leadership Network

Institute Overview – FALL 2009
In Partnership with San Jose State University’s Local Officials Leadership Academy

What You Will Learn
Participants will gain…
· Relationships

· Exposure to diverse, cross-sector perspectives
· Practical skills and experiences in collaborative problem-solving

· Familiarity with other participants’ work and communities

· Stronger social relationships with like-minded leaders

· Knowledge

· A shared methodology for analyzing for politics and power in Silicon Valley

· A framework for analyzing problems to identify priorities, effective use of resources, and opportunities for coalition
· The past and present of Silicon Valley’s formal and informal power structures

· Understanding of the labor movement – its goals and role in local power dynamics
· Familiarity with the structures and power gains of the right wing in the United States

· Greater ability to navigate government budgets

· A framework for understanding the challenges and benefits of progressive alliances

· Vision

· Ways to connect their own issues and communities to the broader movement for justice
· A sense of the broader context of their work and how issues and efforts interconnect
Schedule
Please note: All dates and topics are subject to change!  
Welcome Dinner
Time: 
Wednesday September 23
6:00 p.m. to 8:00 p.m
Location:
Casa Vicky (Banquet Rm)


758 East Julian Street


San Jose, CA 95112

· Introductions of participants and Working Partnerships USA
· Institute materials and logistics

Seminar 1: Opening Retreat

Time:
Friday, September 25
8:30 a.m. to 5:30 p.m.
Location:
Presentation Center


19480 Bear Creek Road


Los Gatos, CA 95033

· Power towards what end? Articulating our values

· Exploring participants’ views of power and why it matters
· Power and politics in Silicon Valley: past and present


Seminar 2: It’s the Economy, stupid

Time:
Wednesday, September 30


5:30 p.m. to 8:30 p.m
–
Location:
Office of the Chancellor

San José/Evergreen Community College District

600 S. Bascom Ave.

San Jose, CA 95128

· Major economic trends in Silicon Valley, California, and beyond

· Navigating economic jargon  

· Public finance 101: how the system works, how to work the system, and how the system is broken
Seminar 3: Labor 101 
Time:
Wednesday, October 7
5:30 p.m. to 8:30 p.m.
Location:
Office of the Chancellor

San José/Evergreen Community College District

600 S. Bascom Ave.

San Jose, CA 95128

· Myths and facts about labor and its importance in the economy and regional politics

· How-to and why-to of labor-community partnerships for advocacy


Seminar 4: Building Alliances, Breaking Out of Our Silos
Time:
Wednesday October 14
5:30 p.m. to 8:30 p.m.
Location:
Office of the Chancellor

San José/Evergreen Community College District

600 S. Bascom Ave.

San Jose, CA 95128

· Sustaining collaboration: Identifying barriers and accessing practical tools

Seminar 5: Know your Opponent

Time:
Wednesday, October 21
5:30 p.m. to 8:30 p.m.
Location:
Office of the Chancellor

San José/Evergreen Community College District

600 S. Bascom Ave.

San Jose, CA 95128

· The right wing in the United States: its values, its structure, and its power

· Our opposition in Silicon Valley: What does it look like and what does it want?

Seminar 6: How Things work

Time:
Wednesday, October 28
5:30 p.m. to 8:30 p.m.
Location:
Office of the Chancellor

San José/Evergreen Community College District

600 S. Bascom Ave.

San Jose, CA 95128

· The nuts and bolts of making public policy

· Creating effective strategies for impact

Seminar 7: Putting it all together 

Time:
Wednesday, November 4
5:30 p.m. to 8:30 p.m.
Location:
Office of the Chancellor

San José/Evergreen Community College District

600 S. Bascom Ave.

San Jose, CA 95128

· Case Study

Graduation
Time:
 Wednesday, November 18
5:30 p.m. to 8:30 p.m.
Location:
Office of the Chancellor

San José/Evergreen Community College District

600 S. Bascom Ave.

San Jose, CA 95128

· Presentation of group project case study

· A celebration
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